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This form should be completed by a representative of a dean’s office and/or unit director office.
Schools, colleges, and research units (activities-based units)
· This form is not required for projects under $3M for schools, colleges, and research units. However, you may use it to articulate your vision to AEC.
· Complete this form for all projects in the $3M to $5M range for Provost’s Office awareness.
· In most cases, do not use this form for projects over $5M. A major capital project request will instead be required via the annual process.
· Complete the form for exploratory studies at any estimated potential project cost.
Other provost reporting units (non-activities based units)
· Complete this form for projects at $3M and under for Provost's Office awareness.
· Complete this form for projects between $3M and $5M as Provost's Office approval is required for projects over $3M.
· In most cases, do not use this form for projects over $5M. A major capital project request will instead be required via the annual process.
· Complete the form for exploratory studies at any estimated potential project cost. 

Visit the “Capital Planning” section of provost.umich.edu/space for further information on the overall process.

Once complete, email your completed form to space.planning@umich.edu. The Provost’s Office will forward to AEC.










Study/Project Intake Form Questions
Name:		
Email:		
School/College/Unit:		

          	Study/Project Intake Form
            	Office of the Provost

Study Scope:
University of Michigan                                   Provost_Study_Intake_2024
Last Updated:5/20/24 
University of Michigan                                   Provost_Study_Intake_2025
Last Updated:8/14/25 
What is the nature of the study? Select one.
· ☐Modest renovation (lab, full/portion of floor)
· ☐Major building project (deep reno, addition)
· ☐New building
· ☐Strategic facilities plan
· ☐Exterior or grounds improvements
· ☐General infrastructure related (ITS,   Sustainability, deferred maintenance)
· ☐Other, please specify:
What type of spaces are needed as part of your study / potential project? Select all that apply.
· ☐Administrative/office space
· ☐Instructional/classroom space
· ☐General collaborative or meeting space
· ☐Wet research space
· ☐Dry research space
· ☐Other, please specify: 

What are the spaces currently? Select all that apply.
· ☐Administrative/office space
· ☐Instructional/classroom space
· ☐General collaborative or meeting space
· ☐Wet research space
· ☐Dry research space
· ☐Other, please specify: 

Please identify the anticipated work involved. Select all that apply.
· ☐Furniture
· ☐Electrical/lighting
· ☐IT/AV
· ☐Heating/cooling
· ☐Mechanical
· ☐Building exterior
· ☐Outdoor/site
· ☐Other, please specify:

· If known, how much square footage is your unit wishing to study and potentially address?  
		
Study Goals:
What U-M goals and best practices does the study address the most? 
· Create spaces to support faculty development and retention, world-class teaching and learning environments, and our research infrastructure.
· Create a positive environment for student life, including spaces to enhance student resources, wellness, and mental health.
· Support the arts, innovation, and creative engagement.
· Support facilities by building, renovating, and maintaining necessary infrastructure and keeping sustainability at the forefront.
· Support operational excellence and resource stewardship.

Study Need:
· What is driving the need for the study at this time; why is this project important now and what impact will it have on the unit?
· How does this study/project prepare the unit for future needs; how is the project responsive to projected academic, medical, or other trends?
· Who will this study/project impact; who will benefit; what is the target population?
· If completed, what does your unit’s end state look like at occupancy?
· How does your unit currently accommodate these needs?
· What will be the impact if the study is not pursued at this time; what are the risks if we do not pursue this study/project?
· What is the reputational impact of the project for the university?
· What commitments, obligations and/or constraints should we be aware of before commencing the study?
· When are you hoping to start the study?
Additional Information:
· Is your dean or director aware of this study request?  
☐Yes 
☐No
· Is this study part of a capital project request that has been submitted to your EO/Provost for approval? (E.g. provost’s annual capital projects process)
☐Yes 
☐No
· Please list any previous studies you are aware of regarding the space:
· Please share any photos, sketches, documentation or other relevant materials that describe the proposed space.

If Project Proceeds:
· What is your expectation for a construction start (month/year)?
· What is your expectation for occupancy in a new/renovated space (month/year)? 
· Will you need temporary or swing space to manage this potential project?  
☐Yes. If yes, what are your plans or thoughts?
☐No
· Will you be vacating space? 
☐Yes. If yes, please describe:
☐No
· How would the project be funded? (e.g., unit reserves, gifts, plan to request central funds, financing)
· Do you have a budget target? If so, please provide. 
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