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ADVANCE Mission: Enhancing Faculty Excellence

Enhancing faculty excellence and diversity
through evidence-based programs,
resources, and research:

ADVANCE PROGRAM

UNIVERSITY OF MICHIGAN

Recruitment Climate

Retention Leadership

Since 2008, ADVANCE has served all
tenure-track faculty, including both URM
non-URM across all disciplines.

We are trusted as a neutral third party
outside of the schools/colleges.
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OFFICE OF THE PROVOST

ACCESS AND OPPORTUNITY

UNIVERSITY OF MICHIGAN
Who We Are

The A&O Business Team provides strategic and operational support through a collaborative team of:

Business Administration
Financial Management
Human Resources

e Communications & Marketing
What We Do

We support the administrative and operational functions that enable our programs to thrive, including:

e  Budgeting, financial planning, and reporting
e Human resources and personnel support

e  Communications and marketing strategy

Operational planning, compliance, and process improvement
Who We Support

Center for Educational Outreach (CEO)

Office of Academic Multicultural Initiatives (OAMI)
Wolverine Pathways (WP)

Cross-campus initiatives and partnerships

May 2026 |


https://provost.umich.edu/resources-policies/space-planning/offices/lease-project/

: 09
Have Mostly Meetings paS

Are Spontaneous Vﬁ'\:.a'

Are In Office Often H E

Async Communication
(Slack/Email/Gchat)

Have

Prefer Quick Check-Ins @

REV-S |ively/Energetic Spaces ‘))
-

Prefer Celebrations + Events ‘,
v}

Prefer Sharing As We Go é’/

May 2026 | Project Website

[n A&O Support, we...

Independent Work

Planners

Mostly WFH

Real-time
conversations

Fewer, Longer Meetings

Calm/Focused Spaces

Low-key Recognition

Sharing Finished Work



https://provost.umich.edu/resources-policies/space-planning/offices/lease-project/

ARTS INITIATIVE

THE UNIVERSITY OF MICHIGAN

Arts
Initiative

We're transforming the student
experience, working across campus
to spark ideas, innovate, and foster
a more vibrant, joyful, friendly & just
world through the arts.

May 2026 |
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We aim to inspire wonder and catalyze possibility
in each and every Michigan student. Wonder can
be found in many places and in many ways. ltis a
sense of awe when confronted by beauty. It is a
sense of connection with an artist, maybe one
from a different place across the globe or a
different perspective close at hand. It is a sense
of surprise or satisfaction when one’s own art
making has led to insight or delight. Wonder
inspires a sense of possibility. Possibility propels
learning, research, and creativity to solve
problems big and small. Wonder and possibility
are deeply connected to the service mission of
the University. To be the leaders and best, we
need wonder and possibility.

Mark Clague, Executive Director
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CENTER FOR

EDUCATIONAL OUTREACH

UNIVERSITY OF MICHIGAN

A way the university activates its public mission across Michigan through
students, faculty, staff & alumni

CEO CONNECTS: Capacity building with 87+ units, coordinating isolated
programs into campus-wide networks. CEO BRIDGES: Bidirectional
relationships between Michigan K-12 communities & U-M for statewide
impact. CEO INTEGRATES: Reducing duplication & increasing efficiency to
extend U-M outreach beyond any one program. Here’s part of our story:

e Campus Visits - First Points of Belonging: Campus visits create early
moments of possibility, where students engage with U-M faculty and
staff and begin to see it as a place where they belong

e  Experiencing U-M Through Watson: Scholarship that funds U-M
summer program tuition to provide immersive academic experiences by
faculty and staff for Michigan middle and high school students

° U-M Student Leaders - Near-Peer Influence: Visible, relatable role
models share how they actively navigate life and academics at U-M
while becoming future outreach workforce leaders themselves

o MCAC - The Power of Recent Alumni: College advisers serve in
Michigan schools to provide high-touch support in applications &
financial aid, translating their lived experience into trusted guidance

The CEO Result: A Human-Centered Access Model
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GRAHAM
SUSTAINABILITY INSTITUTE

UNIVERSITY OF MICHIGAN

Deep collaborative engagement is the cornerstone of the Graham Sustainability Institute. Since
2006, Graham has deliberately convened faculty, students, policy makers, practitioners, and
communities to foster sustainable solutions at local to global scales.

In alignment with Graham's vision, mission, and values, as well as U-M'’s three-fold commitment to
research, education, and service, our strategic priorities are to:

e enhance collaborative research
develop sustainability leaders
inform policy and practice.

We pursue these priorities in collaboration with, and in support of, a broad range of university and
external partners, and they serve as the institute’s levers for fostering a more sustainable future.

Graham focuses on three critical areas of sustainability: climate, water, and communities. These
topics are intentionally broad and flexible, allowing us to catalyze and facilitate a wide range of
important work.


https://graham.umich.edu/priorities/research
https://graham.umich.edu/priorities/leadership
https://graham.umich.edu/priorities/policy
https://graham.umich.edu/priorities/climate
https://graham.umich.edu/priorities/water
https://graham.umich.edu/priorities/communities
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*These are average estimates for our 7 teams within Graham. We all differ and don’t all totally match
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The Michigan Program for Advancing Cultural Transformation (M-PACT) is a federally funded, university-wide faculty initiative.
It aims to drive transformative research, life-changing teaching, and accessible clinical care that will support the health of ALL,
including a strong commitment to communities who have been underserved. By partnering with faculty throughout their careers,

M-PACT strengthens the capacity of those who serve as catalysts for change in academic and healthcare environments.

Utilizing a cohort-based model for hiring and retention, M-PACT partners with eleven schools and colleges in the biomedical and

health sciences and offers comprehensive career development for faculty. Our program provides robust mentorship and
sponsorship, cultivates leadership skills, and prepares both mentors and mentees to excel as future leaders and force multipliers

across the biomedical and health sciences.

We are committed to ongoing, evidence-backed program evaluation in order to continuously refine, expand, and share our impact

—across the University of Michigan and beyond.
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UNIVERSITY OF MICHIGAN

ABOUT US

WOLVERINE PATHWAYS ;o me

Services Blog Portfolio

Free Supplementary Year Round College Preparatory Program
Serving scholars grades 7- 12 who reside within boundaries of:
o  DPSCD/Detroit
o Ypsilanti Community Schools District
o Southfield Public Schools
Serving scholars grades 10- 12 in partner Grand Rapids schools:
o  Grand Rapids University Preparatory Academy
o Innovation Central High School
Programming Format
o  Hybrid year round
o Fall & Winter: Online with in person Saturday programming
o Summer: In person summer programming
Quick Facts
o 457 enrolled scholars
o 733 WP Graduates

Contact
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For more information about the 401
E Liberty Space, visit the project
website, including the FAQs.

WE ARE

Each month, we'll be introducing

members of each unit (one unit at a
EXC ITE D time), so keep an eye out!

WITH YOU!

40lliberty@umich.edu
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