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Executive Summary
June 20, 2013
The FY 2014 General Fund budget recommendation is based on a multi-year integrated academic strategy and
financial plan, which is designed to be responsive to the evolving context of higher education. The budget
proposal prioritizes activities that emphasize the development of the skills that our students will need to succeed
in the 21st century and protects the quality of the academic experience at the University of Michigan-Ann Arbor.
At the same time, the budget proposal furthers our commitment to student access through an unprecedented
investment in financial aid. We are able to achieve these goals through the continued practice of fiscal discipline
and aggressive cost containment: the recommended budget includes $24 million in reductions and reallocations
for FY 2014.
The budget proposal includes the lowest in-state undergraduate tuition rate increase in nearly 30
years. Specifically, the recommended rate increases are $148 per year (1.1%) for in-state undergraduates and
$1,270 per year (3.2%) for out-of-state undergraduates. Most graduate and professional rates are increasing by
just 1.8%, and a limited number of differentials are also recommended for specific programs.
The budget recommendation also includes a historic investment in student financial aid. There will be no
increase in the cost to attend U-M for the typical undergraduate student who has financial need, and for many instate undergraduate students with need, the cost will decrease significantly, resulting in lower packaged loan
amounts. We are also expanding the commitment we made last year to begin to meet the full demonstrated
financial need of low-income out-of-state undergraduate students.
The quality of our educational programs is paramount, and our budget includes investments in important
academic initiatives that provide our students with a world-class experience. As has been our practice for a
number of years, we will fund these initiatives through reallocation from lower priority activities. We will also
protect the quality of our faculty, which is one of the most important factors in the success of our academic
enterprise.
Achieving our goals of excellence and access continues to challenge us all. State support per student has
declined by nearly 50% in real dollars over the past decade, and today our state appropriation constitutes just
16% of our General Fund budget and less than 9% of our overall academic operating budget. This year’s budget
recommendation assumes a 2.2% increase in the state appropriation based on the Legislature’s Conference
Committee recommendation, and while we appreciate this modest increase, the overall financial situation remains
challenged. Despite this, the University of Michigan-Ann Arbor remains on a stable financial path largely because
of our disciplined approach to financial management, which emphasizes multi-year planning, on-going cost
containment and reallocating resources toward our highest priorities.
Over the past decade our cost containment efforts have resulted in nearly $265 million in recurring reductions and
reallocation, and we are committed to identifying additional efficiencies as well new revenue streams. We remain
one of the world’s most highly regarded institutions of higher education, and we will continue to provide an
outstanding education to our students, with a focus on the skills and capabilities they need to be the next
generation of leaders. We also will continue to invest heavily in financial aid to ensure access to U-M to qualified
students.
The accompanying Budget Narrative and associated Table 1 outline the General Fund budget recommendation
for FY 2014 in greater detail. The proposed student tuition and fee rate detail is also included.
We respectfully request approval of the proposed FY2014 General Fund budget.
Footnote
1. Figures are per academic year for the most common undergraduate lower division rate ↑
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Introduction
The FY 2014 General Fund budget seeks to advance the academic excellence of the University of Michigan-Ann
Arbor through the continued support of our outstanding educational programs and to further our commitment to
student access through an unprecedented investment in financial aid.
The budget proposal includes the lowest in-state undergraduate tuition rate increase in nearly 30 years,
demonstrating our commitment to the families and students of the state of Michigan. The out-of-state
undergraduate rate increase is higher but is still less than many of our competitor institutions. Specifically, the
recommended rate increases are $148 per year (1.1%) for in-state undergraduates and $1,270 per year (3.2%)
for out-of-state undergraduates. Most graduate and professional rates are increasing by just 1.8%, and a limited
number of differentials are also recommended for specific programs.
The budget recommendation also includes a historic investment in student financial aid. The proposed
increase of 13.7% in need-based financial aid for undergraduates is the largest percentage increase in 20 years,
illustrating our unwavering commitment to enabling qualified students to receive a U-M education. There will be
no increase in the cost to attend U-M for the typical undergraduate student who has financial need, and
for many in-state undergraduate students with need, the cost will decrease significantly, resulting in
lower packaged loan amounts. In fact, today, it costs less for the typical in-state undergraduate student from a
family with low to moderate income to attend U-M than it did in 2004. We are also expanding the commitment
we made last year to begin to meet the full demonstrated financial need of low-income out-of-state
undergraduate students.
The FY 2014 General Fund budget is based on a multi-year integrated academic strategy and financial plan,
which is designed to respond to the evolving context of higher education. The students we educate must be
prepared to thrive in a society that is volatile, uncertain and global. Information technology is having a profound
effect on all aspects of our lives. As we educate students for this ever-changing environment, the traditional
capabilities and skills that we expect students to obtain remain important, but it is essential that they also develop
a range of new skills for success in the 21st century. This includes the confidence to innovate and take risks, the
skills to lead small groups and flat organizations, an ability to work effectively with people from diverse
backgrounds and cultures, an entrepreneurial mindset, an aptitude for life-long learning, and a command of
information technologies.
To ensure the success of our graduates, the FY 2014 budget prioritizes activities that emphasize the development
of these critical skills. Our schools and colleges must provide students with the opportunity to participate in
experiential learning activities to supplement the classroom experience, and the budget recommendation gives
top priority to protecting the quality of the academic experience through strategic investments in programs that
enhance the student learning experience.
These critical investments are possible through our continued practice of fiscal discipline and aggressive cost
containment, complemented with the use of philanthropic resources. Specifically, the budget includes $24 million
in reductions and reallocations for FY 2014 – a continuation of our decade-long aggressive cost containment
efforts.
Achieving our goals of excellence and access continues to challenge us all. State support per student has
declined by nearly 50% in real dollars over the past decade, and today our state appropriation constitutes just
16% of our General Fund budget and less than 9% of our overall academic operating budget. This year’s budget
recommendation assumes a 2.2% increase in the state appropriation based on the Legislature’s Conference
Committee recommendation, and while we appreciate this modest increase, the overall financial situation remains
challenged. To deal with our constrained financial circumstances, we have been aggressive in implementing a
range of cost-cutting measures, which, over the past decade have resulted in nearly $265 million in recurring
reductions and reallocation, through everything from becoming more energy-efficient, to sharing a greater portion
of health care costs with employees, to standardizing our procurement practices. We are committed to continuing
these efforts and also are looking to identify new sources of revenue that can help constrain tuition increases.
Despite the continued fiscal challenges, the University of Michigan-Ann Arbor remains on a stable financial path
largely because of this disciplined approach to financial management, which emphasizes multi-year planning,

ongoing cost containment, reallocating resources toward our highest priorities and seeking new revenue. We will
continue to provide an outstanding education to our students with a focus on the skills and capabilities they need
to be the next generation of leaders. We also will continue to invest heavily in financial aid to ensure access to UM to qualified students.
Financial Aid
The ability of admitted students to attend the university without regard to family financial circumstances remains a
top objective of the University of Michigan. The budget recommendation includes our largest dollar investment
ever in undergraduate student financial aid and the largest percentage increase in 20 years.
The FY 2014 budget recommendation includes an increase of $16.4 million in centrally awarded financial aid for a
total General Fund allocation of $161.2 million. The majority of this increased funding ($13.7 million) is for needbased aid that will be used to assist undergraduate students, a 13.7% increase in that budget. The rest of the
proposed increase will go to graduate students.
For the fifth year in a row, there will be no increase in the cost to attend U-M for the typical undergraduate student
who has financial need. This year’s financial aid investment is sufficient to cover the full increase in the cost of
attendance (tuition and fees, housing, textbooks and incidentals) with grant aid for these students, resulting in no
increase in packaged loan amounts.
In fact, this budget goes much further by reducing net cost for a large number of in-state students with financial
need (reducing packaged loan amounts). The proposed financial aid budget includes an extension of our M-PACT
program for in-state undergraduate students. M-PACT eliminates loans for our very neediest students and
reduces loans for many low-income students and their families. This budget will reduce packaged loans by an
additional $500 for Michigan students with a family income of approximately $40,000 - $120,000. Due to this
program and to double-digit percentage increases in the central undergraduate financial aid budget in eight of the
last nine years, today it costs less for the typical undergraduate student from Michigan from a family with low to
moderate income to attend U-M than it did several years ago: the amount of loan in the financial aid package for
this same student is less.

Fig. 1: U-M In-State Undergraduates: Packaged Loans

Figures are based on sample packages for the median EFC of each income range
Figures are per academic year for the most common undergraduate lower division rate

We also are concerned with access for out-of-state students. The longstanding policy of the Ann Arbor campus to
meet the full demonstrated financial need of all of our Michigan resident undergraduate students will continue,
and we are working toward doing the same for our non-resident undergraduate students. This year’s budget
provides supplemental aid to reduce unmet need for the incoming out-of-state students who need this support the
most. The goal is to meet full need for incoming out-of-state students with family income up to approximately
$40,000. Although this is progress, we will still fall short in our ability to provide aid to out-of-state students
relative to our private peers.
We continue to look for non-General Fund sources of revenue to enhance our financial aid programs. The
President’s Donor Challenge and the accompanying matching program raised more than $72 million in
endowment donations for need-based undergraduate financial aid with another $60 million
directed towards graduate aid, adding significant resources to this priority several years ago. And, primarily
through the use of philanthropic resources, the university is able to provide a significant
amount of funding for merit-based undergraduate scholarships, which, when awarded to students with need,
reduce dollar-for-dollar their packaged loan amount. The average annual merit award for students with need is
$6,150.
Faculty
The quality of our faculty is one of the most important factors contributing to the success of our academic
enterprise. The University of Michigan-Ann Arbor has one of the nation’s most outstanding faculties, directly
contributing to the academic excellence of the institution.
Faculty recruitment and retention remains highly competitive, and over the past eight years, there have been
more than 1,060 documented cases in which another university has made an offer to a University of Michigan
faculty member. In 60% of those cases, the faculty member has remained at U-M. In addition, the university has
successfully recruited more than 775 faculty members from other leading universities during that same
period. The institutions we compete with most often for faculty include Harvard, UC-Berkeley, Stanford,
University of Chicago, and University of Texas, to name a few.
This budget provides the necessary resources to support a modest salary program for faculty in order to maintain
our competitive position within our peer group. In addition, we remain committed to improving the student
learning experience by expanding our faculty, and over the past few years, we have put in place programs to
increase the faculty by 150 positions. This year’s budget proposal includes funding for a modest increase to
support this effort.
Academic Program Initiatives
The FY 2014 budget prioritizes innovation in teaching and research to keep pace with the rapidly evolving needs
of our students and society. By reallocating funds from lower priority activities, we will be able to invest in
academic initiatives including new programs that enhance the student learning experience. A few examples are
listed below.
The College of Literature, Science, and the Arts has both a long tradition and a wide range of experiential and
action-based learning opportunities. To increase the number and quality of these experiences, the college is
developing a new Center for Engaged Academic Learning (CEAL) that will serve as a clearinghouse for students
interested in engaged learning experiences, a training and support center for faculty developing programs, and a
location for shared services to ensure that the rich variety of programs can be delivered as efficiently as
possible.
International engagement for our students remains a high priority. The School of Information is implementing an
international internship grant program to provide opportunities for students to gain global perspectives through
high-quality international internships. This complements their Peace Corps international master’s program, which
offers students already dedicated to international service the ability to gain a targeted master’s degree in
information. As another example, the Stamps School of Art and Design continues to lead in its commitment to
global education and awareness, and to develop the infrastructure needed to support students in meeting the
school’s international engagement requirement, including increased coordination with other campus units.
We have initiated a series of digital education initiatives to experiment with different learning platforms and
technologies and with different audiences all over the world. Our goal is to explore ways in which information
technology can be used to complement and enhance the world-class residential education we provide, while
holding down costs. We will be a leader in applying learning analytics to the student-learning data collected
across all disciplines.

The mission of the Michigan STEM Academies Scholars Program (M-STEM) is to strengthen and diversify the
students who receive their baccalaureate degrees in science, technology, engineering, and mathematics, through
customized advising, career guidance, academic learning enrichment activities, and assistance in obtaining a paid
professional summer internship or research opportunity. Currently this program serves students in the College of
Engineering and biology majors in the College of Literature, Science, and the Arts, but plans are to expand it to
physics, chemistry and math majors over the next few years.
One of the university’s most valuable resources is the University Library, which houses a nationally prominent
collection that serves as a resource to the campus, the state and other universities. This year we are again
investing in the library’s collections budget to ensure that the collection maintains its current value and distinction.
Economic Development and Innovation
Economic development is a key part of the University of Michigan’s public mission, and a direct result of
maintaining a high quality academic enterprise. Through business engagement, technology transfer, industry
partnerships, student internships, entrepreneurship and community assistance, the university is continuing to put
resources toward addressing our region’s economic challenges. “Great ideas change everything” is the theme of
the University of Michigan’s Entrepreneurship and Innovation website, www.innovate.U-Mich.edu, where these
efforts are compiled; some highlights are included below.
Recently, U-M announced the establishment of the Michigan Mobility Transformation Center (MTC), a major new
partnership with government and industry to dramatically improve the safety, sustainability, and accessibility of
the ways that people and goods move from place to place in our society.
With the support of U-M and other universities, this region is poised to become a major industrial cluster that will
define and spearhead the next generation of American advanced manufacturing.
U-M is one of six universities involved in the Advanced Manufacturing Partnership (AMP), a national working
group advising the White House.
Commercialization of university research is creating jobs and improving the quality of life for the residents of
Michigan. Here and across the globe, more U-M technologies were licensed to companies in 2012 than ever
before. U-M Tech Transfer created 123 licensing agreements with industry, including 11 new start-up
ventures. Researchers reported 368 new inventions in FY 2012, another record high, demonstrating the
broadened participation of U-M faculty in tech transfer activities. Eleven new startup ventures, eight of which are
headquartered in Michigan, were launched in FY 2012 with the guidance and resources of Tech Transfer's
Venture Center. The Venture Center, a one-stop hub for entrepreneurs and investors looking for startup
opportunities based on U-M research, has launched 98 new companies in the last 10 years, an average of one
every five weeks. In addition, 101 U.S patents were issued in FY2012, and $13.4 million in licensing royalties
was received, providing funds to reinvest in research and innovation.
This spring, U-M graduated its first class of 17 students in an innovative master’s degree in entrepreneurship
developed by the College of Engineering and the Ross School of Business. With more business content than a
typical master of engineering and more startup content than a typical MBA, it educates students on forming and
managing high-growth potential, scalable businesses. And, the Zell Entrepreneurship and Law program is
preparing law students to serve both start-up and existing entrepreneurial businesses and is establishing a clinic
to provide free legal advice to student entrepreneurs across campus.
Alumni entrepreneurship is a key contributor to both the regional and national economies, and entrepreneurship
programs are proliferating on campus. A recent study funded by the University Research Corridor found that
companies founded by alumni of the three universities employed an estimated 5.5 million people, and nearly half
of the companies are located in Michigan.
The University of Michigan also administers and leads the fundraising for a statewide consortium of public
universities to promote regional economic development and entrepreneurship, called the Michigan Initiative for
Innovation and Entrepreneurship (MIIE).
Another resource for economic development is the U-M’s Institute for Labor, Employment, and the
Economy, which has programs aimed at assessing, understanding, and encouraging economic development.
The breadth and depth of the university’s research portfolio, with record research expenditures of $1.27 billion in
FY 2012, is the foundation of our economic impact in our state and beyond. It yields hundreds of ideas and
thousands of graduates annually who contribute to economic development. In a move designed to fast-track
more research from the lab to the real world, U-M is now a node of the National Science Foundation's (NSF)

Innovation Corps program, designed to train scientists and engineers on how to extend their focus beyond basic
research and toward practical applications that have value in the marketplace. The Michigan I-Corps, modeled
after the NSF program but without a requirement for being an NSF researcher, launched in May across the state
with seven teams that involve U-M people.
The Scope of the Budget Challenge
The cost of doing business at a university follows a higher trajectory than it does in much of the economy, as our
costs are subject to increases beyond the normal forces of inflation. This is largely because teaching and
research are more labor-intensive than most activities in the economy, and it is generally the case that the costs
of labor rise faster than other costs. In addition, universities make substantial investments in a broad range of
new technologies and facilities to conduct leading-edge research and prepare students for careers in many
fields. These are expensive investments that are central to our mission but typically do not increase revenue or
create efficiencies. At the same time, the volume of activity continues to rise, further driving up costs.
Revenue to the General Fund comes from three main sources: state appropriation, tuition and indirect cost
recovery. Indirect cost recovery pays specifically for the indirect costs of research, and hence this funding is not
available for allocation on a discretionary basis. This leaves tuition dollars and the state appropriation as the
primary General Fund revenue sources that can be flexibly allocated.
Our FY 2014 budget recommendation assumes a state appropriation of $279.1 million. This is a 2.2% increase
over our FY 2013 budgeted amount. We understand the challenges facing the state and appreciate this
increase. On a per-student basis, however, the state allocation has been cut in half over the past decade, after
adjusting for inflation. We continue to operate in highly constrained financial circumstances, and respond by
aggressively seeking ways to operate as efficiently as we possibly can to achieve our goals of protecting
academic excellence and ensuring access to students.
Cost Containment Efforts
For more than a decade we have emphasized efficiency, and have reduced (or avoided) recurring General Fund
expenditures by $265 million since FY 2004. Historically, we have achieved this by focusing on seven key
areas: purchasing, energy efficiency, health benefits strategies, leveraging information technology, other revenue
sources, greater productivity of staff and more efficient utilization of space and facilities.
We have pursued a broad range of strategies to achieve cost reductions and long-term efficiencies in our
operational areas. For instance, we have chosen to self-insure in select areas, including health benefits and risk
management, so as to achieve the full financial benefit of risk-reduction programs and investment opportunities
with insurance reserves. In the area of health benefits, we have further worked to align benefit offerings with the
market and to ensure appropriate levels of cost sharing with employees. Additionally, we have taken an
aggressive approach to controlling energy consumption through the installation of new campus systems,
retrofitting existing facilities to achieve efficiencies, advanced energy purchases, and encouraging behavior
changes on campus.
In seeking efficiencies, we adhere to the following principles:
•
•
•
•
•
•
•
•
•
•

Protect and invest in our core educational and research missions
Remain competitive for the best faculty/staff/students
Leverage our size and scale
Maintain high quality essential services
Eliminate duplicate and lower priority activities
Shift costs from the General Fund to other funding sources, where appropriate
Avoid short-term reductions that will raise costs or undercut quality in the long-term
Introduce centralization and greater sharing of resources in cases where this will result in higher
quality services and/or more effective use of high quality facilities
Consider insourcing and outsourcing, when that leads to improvements in service at the same or
lower costs
Take advantage of advanced technologies to achieve efficiency of operations

In recent years, we have had to look deeper into the academic enterprise for efficiency opportunities. The FY
2014 budget includes $24 million in reductions and reallocation in order to meet our financial and academic
goals. We will continue to make every effort to protect the excellence of the educational experience as we make
reductions.
We are implementing a major IT Rationalization project across the Ann Arbor campus. The intent of IT
Rationalization is to provide a shared technology infrastructure, improve service, and reduce costs. The first
phase of IT Rationalization has focused on improving shared foundational services including email, storage,
security, server virtualization, and desktop support. We have already completed implementation of the new
desktop support services for 60% of the Central Administrative units, and in the coming fiscal year, we will finish
implementation for these units and expand to our schools and colleges. The university is projecting to see total
annual savings of approximately $11.2 million (including approximately $4 million of cost avoidance) from the IT
Rationalization effort. We currently estimate that approximately $6 million of these savings will impact the
General Fund.
The university is also moving forward with implementing a Shared Services operation for select Finance and
Human Resources administrative functions, which is expected to begin in mid-2014. Shared Services models
organize the service delivery of administrative functions to optimize scale economies and provide cost-effective,
flexible, and reliable services to all customers – in this case,
U-M’s colleges, schools and administrative units. The current scope for Shared Services is expected to generate
approximately $17 million in annual savings across the university, with a portion of these savings going to the
General Fund. These savings will be achieved through three integrated action steps: managerial span of control
adjustment, process standardization, and elimination of non-value added work.
We also have implemented a strategic sourcing initiative, which is a systematic and fact-based approach for
consolidating an organization’s spend with high-quality vendors to maximize pricing discounts. Wave 1 of this
effort has reaped more than $10 million in savings to date of which approximately $3.6 million has been from the
General Fund. We also recently recognized savings in the new Pharmacy Benefit Management agreement. The
agreement will save the university more than $1 million per year, and the annual General Fund savings will be
about $600,000.
Both the academic units and administrative units are streamlining staff, largely through attrition, with several
million dollars in savings expected in FY 2014. Class sizes and frequency are being adjusted across campus in
order to more efficiently serve students. In addition, philanthropy plays an important role in enabling us to
maintain the excellence of our academic enterprise during a period of constrained resources. The budget
includes $3.8 million in newly endowed professorships, freeing up those General Fund resources for other high
priority uses.
The General Fund Budget Recommendation
The attached Table 1 summarizes the General Fund budget recommendation for FY 2014. As mentioned
previously, the proposed budget reflects the assumption that the state appropriation will be $279.1 million.
The budgeted increase in tuition revenue is due to changes in enrollment relative to budget, along with the effect
of the proposed tuition rate increases, and a slight projected increase in the proportion of out-of-state
students. Recommended rate increases are 1.1% for in-state undergraduates, 3.2% for out-of-state
undergraduates and 1.8% for most graduate programs. The increase in Indirect Cost Recovery is due to growth
in research. This revenue is used to offset the indirect costs associated with an increase in research volume.
The overall General Fund budget is increasing by 4.5%, with academic units’ budgets increasing by just over
5%. The academic units’ budget changes result from changes in number of students, tuition rate increases, the
volume of research and the associated indirect cost recovery, and investments in academic initiatives; all of these
new investments are funded by reallocation of funds from other activities, and thus are balanced by reductions
elsewhere. As a result, the net change varies from unit to unit depending on activity.
The increase to the Capital Renewal Fund is part of a long-term planned effort to establish a dedicated funding
source that will address significant deferred maintenance in older buildings on campus through targeted major
renovations. Most executive officer and service unit budgets are seeing modest increases. There is positive
growth in the University Items category. The primary driver of this is our additional investment in centrally
awarded financial aid.
Conclusion

Over the past decade, we have relied heavily on internal reallocation and cost containment to mitigate the effect
of rising costs and the simultaneous reduction in state support. The environment for recruiting and retaining
faculty remains fiercely competitive, the needs of our student body continue to grow, and we must continue to
ensure that qualified students of all economic backgrounds are able to attend the University of Michigan. To
achieve our mission and to advance the excellence of the institution, we must maintain a focus on the future and
continue to be exceptionally prudent in our planning and financial management.
The FY 2014 General Fund budget proposal for the University of Michigan-Ann Arbor is based on a multi-year
integrated academic strategy and financial plan focused on maintaining the academic excellence of the University
of Michigan-Ann Arbor while ensuring access to students of all economic backgrounds. The budget
recommendation includes our largest dollar investment ever in undergraduate financial aid along with the
lowest tuition rate increase for in-state undergraduate students in nearly 30 years. In addition to investing
in financial aid, $24 million in reductions and reallocations will enable the university to invest in educational
innovations that strengthen our students’ learning experience. We must continually innovate, so that the topics
we study, and the methods we use to create knowledge, remain at the cutting edge.
The budget ensures that the university maintains its excellence, becomes even more accessible to students from
all economic backgrounds, and remains a strong and vibrant contributor to the state, the region and the
nation. Maintaining our position as one of the top educational and research institutions in the world is critical to
our ability to ensure that our students leave the University of Michigan with the knowledge and skills they need to
succeed and become the leaders and best of tomorrow.

Table 1
The University of Michigan - Ann Arbor
Proposed General Fund Budget
Fiscal Year 2013-14

FY 2013
Recommended
Adjusted Budget*
Change

Proposed
FY 2014
Budget

Average Annualized
3 Year
% Change
% Change

Revenue Budgets
State appropriation
Tuition and Fees
Indirect Cost Recovery
Other Revenue
Total Revenues

273,056,700
1,156,646,746
211,616,080
7,820,000
1,649,139,526

6,052,000
61,161,289
7,687,272
100,000
75,000,561

279,108,700
1,217,808,035
219,303,352
7,920,000
1,724,140,087

2.22%
5.29%
3.63%
1.28%
4.55%

-3.97%
6.23%
1.06%
-6.46%
3.54%

Expenditure Budgets by Unit
A. Alfred Taubman College of Architecture & Urban Planning
Penny W. Stamps School of Art & Design
Stephen M. Ross School of Business
School of Dentistry
School of Education
College of Engineering
School of Information
School of Kinesiology
Law School
College of Literature, Science and the Arts
Medical School
School of Music, Theatre & Dance
School of Natural Resources & Environment
School of Nursing
College of Pharmacy
School of Public Health
Gerald R. Ford School of Public Policy
School of Social Work
Horace H. Rackham School of Graduate Studies
University Academic Units
Research Units
Academic Program Support
Capital Renewal Fund**
TOTAL ACADEMIC

15,388,347
10,685,076
83,013,324
31,626,871
16,753,046
165,882,724
15,071,666
11,787,782
45,738,151
338,730,213
82,069,686
31,213,077
11,384,276
17,332,495
13,012,590
31,340,080
9,324,903
20,286,714
8,397,264
61,999,606
4,942,749
63,548,223
30,300,216
1,119,829,079

1,650,350
209,201
9,787,851
(102,041)
978,410
8,201,004
1,191,705
1,053,104
(2,997,464)
15,216,239
(5,541,395)
1,096,756
(132,022)
693,622
3,186
1,778,626
829,394
(72,740)
85,015
2,079,420
(164,076)
8,628,007
11,593,857
56,066,009

17,038,697
10,894,277
92,801,175
31,524,830
17,731,456
174,083,728
16,263,371
12,840,886
42,740,687
353,946,452
76,528,291
32,309,833
11,252,254
18,026,117
13,015,776
33,118,706
10,154,297
20,213,974
8,482,279
64,079,026
4,778,673
72,176,230
41,894,073
1,175,895,088

10.72%
1.96%
11.79%
-0.32%
5.84%
4.94%
7.91%
8.93%
-6.55%
4.49%
-6.75%
3.51%
-1.16%
4.00%
0.02%
5.68%
8.89%
-0.36%
1.01%
3.35%
-3.32%
13.58%
38.26%
5.01%

5.93%
4.64%
7.46%
0.37%
0.88%
4.72%
6.43%
7.66%
-0.28%
4.59%
-5.04%
5.03%
11.26%
8.09%
4.68%
2.23%
1.76%
3.55%
0.32%
2.58%
3.44%
-2.57%
4.24%

President
Provost & Executive Vice President for Academic Affairs
Executive Vice President & Chief Financial Officer
Division of Public Safety & Security
Vice President for Communications
Vice President for Development
Vice President & General Counsel
Vice President for Government Relations
Vice President for Research - Support Units
Vice President & Secretary of the University
Vice President for Student Affairs
TOTAL EXECUTIVE OFFICER AND SERVICE UNITS

1,819,758
30,783,023
158,971,019
9,380,281
5,794,782
684,397
3,060,320
1,805,580
24,319,175
711,675
14,921,771
252,251,781

24,796
739,465
5,267,153
500,819
61,780
112,300
368,036
20,558
260,208
9,734
421,027
7,785,876

1,844,554
31,522,488
164,238,172
9,881,100
5,856,562
796,697
3,428,356
1,826,138
24,579,383
721,409
15,342,798
260,037,657

1.36%
2.40%
3.31%
5.34%
1.07%
16.41%
12.03%
1.14%
1.07%
1.37%
2.82%
3.09%

1.57%
1.31%
1.69%
2.31%
5.86%
4.51%
0.91%
2.00%
1.84%
1.12%
1.72%

General University Support
Centrally Awarded Financial Aid
Utilities
Insurance
Legal and Professional Fees
Ceremonial and Presidential Events
Departmental Income
Staff Benefits Pool

38,951,292
144,768,261
75,873,579
8,644,883
369,031
751,620
6,000,000
1,700,000

(3,398,352)
16,402,063
(1,607,443)
44,892
0
7,516
0
(300,000)

35,552,940
161,170,324
74,266,136
8,689,775
369,031
759,136
6,000,000
1,400,000

-8.72%
11.33%
-2.12%
0.52%
0.00%
1.00%
0.00%
-17.65%

-1.12%
8.54%
-5.64%
0.83%
0.00%
0.98%
0.00%
11.87%

UNIVERSITY ITEMS

277,058,666

11,148,676

288,207,342

4.02%

2.47%

1,649,139,526

75,000,561

1,724,140,087

4.55%

3.54%

Total Expenditures

*Transfers between units are incorporated in the FY 2013 Adjusted Budget
**Capital Renewal program is being phased in over a period of years

